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THE SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA 

APPROVED WORKSHOP MINUTES 
 

School Grades 

August 6, 2013 
 

The School Board of Alachua County, Florida, met in workshop session duly called at 3:30 p.m. in the  

Kirby-Smith Boardroom, 620 East University Avenue, Gainesville, Florida.  Present were: Eileen Roy, 

chairman; April Griffin, Leanetta McNealy, and Gunnar Paulson members; W. Daniel Boyd, Superintendent; 

Hershel Lyons, Deputy Superintendent, and staff members.  Absent:  Board Member Carol Oyenarte. 

 

The purpose of today’s workshop is to discuss the issue of School Grades.   

 

Superintendent Boyd reviewed the fourteen-year history of the state’s school grading procedure, based on 

student academic performance.  He introduced Mrs. Karen Clarke, Assistant Superintendent, Student 

Support and Curriculum/Instructional Services.  She noted that the absence of Deputy Superintendent 

Hershel Lyons is due to his required presence in a Bargaining session, which was scheduled prior to this 

workshop.  She thanked Dr. Steven Stark, Director, Research and Evaluation, for pulling together the 

information for today’s meeting. 
 

Mrs. Clarke conducted the PowerPoint presentation on the School Grades.  She and Dr. Stark responded to 

Board member questions.  The presentation included: 

 The basic model and its history, by year 

 Hint of Things to Come 

 Interim Summary  

 FCAT to FCAT 2.0 – Effect on School Grades 

 Changes to Basic Model 

 Changes to Middle School and High School Models 

 Changes in Reading Performance, Reading Gains 

 Changes in Math Performance 

 Strategies to Improve Student Achievement 
 

Brief discussion was held on Common Core, which is being implemented this year K-2.  It will be an 

implementation year for 3-11.   
 

Dr. McNealy expressed her appreciation for the informative workshop.  She questioned/commented areas 

relating to schools’ performance, successful steps, role and qualifications of turn-around leader, teachers 

input in curriculum purchases, collaboration with the College of Education, requested media coverage of 

the good things at schools with poor grades.  She requested the subject of Hillsborough County’s new 

strategy of Renaissance Schools be placed on an upcoming agenda.   
 

Mrs. Roy questioned/commented on Rawlings having the SIG Grant advantages, without expected success,  

effects of Sweetwater closing, value of paraprofessionals, and OnTrack testing correlation to FCAT scores.  

She questioned if the Lastinger Center works around the state, why not here.  The Superintendent 

responded that there is a high price tag for things our curriculum staff can do. 
 

Chairman Roy and Board members expressed thanks for the workshop. 
 

Dr. Boyd made a statement that political interests have driven the assessment system, noting its complexity.  

He complimented The Gainesville Sun editorial on the state’s school grading system [Failing Grade, August 2, 2013].  
 

The workshop adjourned at 5:28 p.m. 


