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District Leadership Team Training Agenda
September 10-11, 2014
Gainesville, Florida

. Introductions
Il. Team Building Activity #1
lll. Board Priorities and Linkage to ACPS Strategic Plan
IV.  Assuring that SBM concerns find their way onto the SB meeting agenda
V. Team Building Activity #2
VI. Roles and Responsibilities of Constitutional Officers in Florida Schools
1. Statutory
2. Other
VII. System priorities, confirmation and agreement
VIIl. Team Building Activity #3
IX. Communication Protocols
1. Sunshine law
2. Among and between Leadership Team Members (expectations)
3. Among Leaders and the employees, parents and other stakeholders
X. Board and Superintendent Accountability and evaluative process
XIl.  Otherissues



