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Continuous Learning. Infinite Support. Never-ending Commitment

Discovery

Construction

Evaluation

Configuration

Initial 

Implementation
5 Steps to Successful 

Implementation

The Parent Academy, ACPS



Faith Based 
Partners

• Greater 
Bethel

• Faith Church

• Faith Mission

• Upper Room 

• Mount 
Carmel

• Gerard 
Duncan

Community Partners

• Health Department

• Project Turnaround

• Mrs. Fuchs (UF)

• Library Partnership

• Partnership for Strong 
Families, Cone Park

• Alachua County Library

• HIPPY, USF

• Head Start Partners 
Brunch

ACPS Partners

• Head Start

• Project Development

• Title I

• Physical Distribution

• Facilities, Planning & 
Maintenance

• Instructional Materials, 
Technology & Media 
Services

• Volunteer Services

• Education Foundation

• Transportation 

• Information Resources 

School 
Relationships

• Rawlings

• Idylwild

• Terwilliger

• Metcalfe

• Lake Forest

• Shell

• Duval ELA

Presentations
• Advocacy 

Workshop
• TPA 

Volunteer 
Orientation

• TPA 
Overview at 
Library 
Conference

• ESOL 
Parents: 
Extracurricular 
Activities 

57 Days on the Job! Discovery
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Continuous Learning. Infinite Support. Never-ending Commitment

The 
Parent 

Academy

ACPS 
HIPPY

School 
Connection

Parent 
Emissary

Mobile 
Teaching 

Units

The Parent Academy Structure
Structure and Purpose

Engagement

Education

Empowerment

Construction
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ACPS HIPPY
The Parent Academy, ACPS



Continuous Learning. Infinite Support. Never-ending Commitment

WHO

WHEN

▫ Coordinator: Terrie Robinson 
▫ Home Educators (4)
▫ Volunteers
▫ Parents of 100 students ages three to five

▫ In-Home support 
▫ Time convenient with parent’s schedule

HOW
▫ Role Play with parent 
▫ Provide parent with instruction 
▫ Use of HIPPY USA curriculum 

ACPS HIPPY: Structure and Purpose Construction
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Continuous Learning. Infinite Support. Never-ending Commitment

WHY

▫ Coaching, Educating, Empowering parents
▫ Child’s first teacher
▫ Weekly support
▫ Early recognition and establishment of parent’s role
▫ Promotes and Enhances:

▫ Language development 
▫ Cognitive Skills
▫ Problem Solving

Evidence
▫ Pre and Post student assessments
▫ Measurable data
▫ Year-end report
▫ Data sample of HIPPY and Head Start students 

ACPS HIPPY

Construction
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SCHOOL CONNECTION
The Parent Academy, ACPS
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Seven Targeted Schools: 

 Duval Early Learning Academy

 Rawlings Elementary

 Shell Elementary

 Idylwild Elementary

 Metcalfe Elementary

 Terwilliger Elementary

 Lake Forest Elementary

Construction
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PARENT EMISSARY
The Parent Academy, ACPS



Mentor’s 
Role

Coaching 

Encouraging

Empowering

Targeted 
Areas of 

Assistance

Attendance

Behavior

Academics

Parenting 
Skills

Method of 
Delivery

Face to Face

Email

Text

Phone Call

Year of 
Service

Evidence 
of Success 

Targeted Pre 
and Post 
Survey

Measure 
parent’s 
growth

Measure 
student’s 
growth

Volunteers

Parent 
mentors

Assist with 
Events

Childcare

Parent Emissary Mentoring Program
Construction
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MOBILE TEACHING 
UNITS

The Parent Academy, ACPS



Mobile Teaching Units

15 Teaching Stations 

Courses and Workshops 

Community Instruction 

......Coming Soon: January 2016

Construction
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Where do we go from here......

Continuous Learning. Infinite Support. Never-ending Commitment



Continuous Learning. Infinite Support. Never-ending Commitment

• Recruitment

• Enrollment

• December 2015

ACPS HIPPY

• Host focus groups

• Faith based community

• Assignment of schools

• Survey communities

• Volunteers 

• Community representatives

• Acquire volunteers

• December/January 2015

School 
Connection/

Parent Emissary

• Survey communities

• Review District Data

• Determine areas of 
need

• December/January 2015

Mobile 
Teaching Units

Next Step: Evaluation
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Next Step: Configuration

• Staff training (Role 
play)

• USF HIPPY

• Meet and greet 
home visits

• Assessment Review

• December 2015

ACPS HIPPY

• Evaluate survey data

• Data chats

• Principals

• Faith Based

• Develop TPA Council 

• Develop Parent Action Teams

• Brainstorm events and courses 
based on survey feedback

• Training for volunteers

• Identify parents

• January/February 2015

School Connection/
Parent Emissary

• Develop mini workshops 

• Data

• Community feedback

• Collaborate with District 
departments

• Feedback regarding 
critical areas

• TPA Council

• January/February 2015

Mobile Teaching 
Units

Continuous Learning. Infinite Support. Never-ending Commitment 4



Final Step: Initial Implementation

• Initiate home 
visits

• 30 weeks 

• Monthly events

• January 2015

ACPS HIPPY

• Data Chats

• TPA Council

• Parent Action Teams

• Finalize spring School Connection
calendar

• Principals

• Faith Based

• Volunteers

• Parent Action Teams

• Parent Emissary Mentoring: 

• January/February 2015

• Host Events: February 2015

School Connection/
Parent Emissary

• TPA Council

• Identify needs and 
areas to serve

• Develop an event calendar 
based data

• Buses operational: 
January & February 2015

Mobile 
Teaching Units

Continuous Learning. Infinite Support. Never-ending Commitment 5



Area of Focus…….

Continuous Learning. Infinite Support. Never-ending Commitment



 Parent magazines and websites:
 Giggle
 Fun4gatorkids.com

 Extracurricular organizations: 
 Athletic organizations
 Hal Brady Alachua Recreation League
 Gainesville Soccer Alliance
 Gator Ball
 Sun Country 
 Girls Club
 Boys and Girls Club
 Gainesville Recreation Leagues
 Newberry Recreational Leagues

 Host a Spring Gathering
 News Outlets:

 Gainesville Sun
 Gainesville Guardian 
 TV20

Continuous Learning. Infinite Support. Never-ending Commitment



Student 
Services 
Teams

Faith Based 
Organizations

Community  
Recreational 

Organizations

Law 
Enforcement 
Organizations

PTA, SAC and 
parent 

organizations

VPK and 
daycare 
facilities 

Employers

District 
Departments

Referrals for 
Services

Community 
Services 

Continuous Learning. Infinite Support. Never-ending Commitment



Parental 
Engagement

School 
Involvement

Student 
Success!!

Essence of The Parent Academy 

Continuous Learning. Infinite Support. Never-ending Commitment


