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School Board of Alachua County, Florida 
 

Mission Statement:  We are committed to the success of every student! 

 

SCHOOL BOARD RETREAT      September 24, 2013 
Matheson Museum        9 a.m. 

 

AGENDA 
 

A School Board Retreat has been scheduled to discuss various topics. 
 

A. CALL TO ORDER 
 

B. DISCUSSION TOPICS  (Items are listed in the order they were received.) 
1. Superintendent Position—Qualities – Process – Search  (Board) 

 

2. Post DROP Policies  (Roy) 
 

3. High-Risk Behaviors (STD’s, etc.)  Afterschool club:  Peers Advocating for Unified Services and 
Education (PAUSE) – Theresa Mercado-White  (Roy) 

 

4. Alternatives to Suspension  (Roy) 
 

5. Underenrolled Schools—vacant space  (Roy) 
 

6. Redistricting  (Griffin) 
 

7. Creating a Policy or Procedure for Board Member Expenditures  (Griffin) 
 

8. Working towards going Paperless  (Griffin) 
 

9. Board Member/Chair Powers and Responsibilities  (Griffin) 
 

10. Budget and Budget Process  (Paulson) 
 

11. Strategic Plan  (Paulson) 
 

12. Superintendent Evaluation  (McNealy) 
 

13. Zoning Exemptions  (McNealy) 
 

14. Administrative Appointments/Positions  (McNealy) 
 

15. Minority Instructional Hiring  (McNealy) 
 

16. Safety and Crisis Plans  (McNealy) 
 

17. Lastinger Center for Learning  (McNealy) 
 

18. Low Performing Schools  (McNealy) 
 

19. Low Enrolled Schools  (McNealy) 
 

20. Rezoning  (McNealy) 
 

C. Adjourn 


