School Board of Alachua County, Florida

Mission Statement: We are committed to the success of every student!

School Board Meeting
Tuesday, December 15, 2015, 6 p.m.
Kirby-Smith Center Boardroom

Season’s @reetings

Finlgy Flyers Chorus undgr the dirgction of Jenny €ckenrode, Music Teacher

AGENDA

A. CALL TO ORDER—PLEDGE OF ALLEGIANCE
ADOPTION OF AGENDA

C. APPROVAL OF MINUTES
1. November 17, 2015, Organization Meeting
2. November 17, 2015, School Board Meeting
3. October 21, 2015, School Board Retreat

D. BOARD MEMBER/SUPERINTENDENT ANNOUNCEMENTS

E. CITIZEN INPUT (Fifteen (15) minutes will be provided for citizens to address the Board prior to the regular business meeting. It is
requested that citizens keep their comments to approximately three (3) minutes.)

F. CONSENT AGENDA

RECOMMENDED ACTION: The Superintendent recommends that the School Board approve the
Consent Agenda as described in items 1-13.

Employment of Personnel—Attachment A (White)

Change Order(s)—Attachment B (Andrew)

Bid(s) and Requisition(s)—Attachment C (Hackett)

Purchased Products/Services between $12,500 and $24,999—Attachment D (Hackett)

Monthly Financials (Rella)
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Budget Amendments (Rella)

Budget Amendment No. 6 — General Fund (November 1 — November 30, 2015), Budget
Amendment No. 7 — Special Revenue Funds (October 1 — October 31, 2015), and Budget
Amendment No. 8 — Capital Projects Funds (November 1 — November 30, 2015).

7. Donations (Rella)

Phalanx Defense Systems, LLC State of Florida, Department of Health
Alachua Elementary PTA Patrick Helm
Florida Education Foundation Lawton Chiles Elementary PTA

Pilot Club of Greater Gainesville
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http://www.sbac.edu/files/_LIHlk_/3c968807f01991f43745a49013852ec4/Attachment_A.pdf
http://www.sbac.edu/files/_LIHlt_/f72008e90e2f89d63745a49013852ec4/Attachment_B.pdf
http://www.sbac.edu/files/_LIHl2_/1820030b40a0d2493745a49013852ec4/Attachment_C.pdf
http://www.sbac.edu/files/_LIHmB_/8d8fc168e35621ab3745a49013852ec4/Attachment_D.pdf
http://www.sbac.edu/files/_LIIqe_/a0cb4489b4725fee3745a49013852ec4/Monthly_Financials.pdf
http://www.sbac.edu/files/_LIIpI_/e13159c12cd837c13745a49013852ec4/BA_6_GF.pdf
http://www.sbac.edu/files/_LIIpP_/c41787b961f342553745a49013852ec4/BA_7_SR.pdf
http://www.sbac.edu/files/_LIIpP_/c41787b961f342553745a49013852ec4/BA_7_SR.pdf
http://www.sbac.edu/files/_LIIpX_/711667bb3f9bc8d13745a49013852ec4/BA_8_CO.pdf
http://www.sbac.edu/files/_LIIpX_/711667bb3f9bc8d13745a49013852ec4/BA_8_CO.pdf
http://www.google.com/imgres?imgurl=http://images.clipartpanda.com/free-christmas-clip-art-christmas-graphics-plus-free-christmas-clip-art.jpg&imgrefurl=http://www.clipartpanda.com/categories/free-christmas-clip-art&h=275&w=292&tbnid=S56yoS6m_tooQM:&zoom=1&q=free christmas clipart&docid=pwhfffNMAUALeM&ei=FQx-VO2TBOTGsQT3xIDQDQ&tbm=isch&ved=0CCAQMygCMAI&iact=rc&uact=3&dur=428&page=1&start=0&ndsp=47

10.

11.
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Professional Services Fee for Project SBAC G1502—Lincoln Middle School Gymnasium Floor

Replacement (Andrew

On June 16, 2015, the School Board approved Kail Partners, LLC, Gainesville, Florida, as the
design professional for this project. It is requested that the School Board approve a lump sum fee
of $19,750, plus additional services and reimbursable expenses, for professional services on this

project.

Certificate of Final Inspection for Project SBAC B1402—A. Q. Jones Center Roof

Replacement and Repairs, Buildings 2 and 3 (Andrew)

This project has been inspected by the project architect and the Facilities Department staff. Itis
requested that the School Board authorize final payment to the contractor upon total acceptance of
this project. Final contract amount is $220,419.50.

Restructuring of the Food and Nutrition Services (FNS) Department (Eunice)

Due to the tremendous growth that has occurred over the past two years, the Food and Nutrition
Services Department recommends the School Board approve the restructuring of the department, as

presented.

2015-16 School Improvement Plans (Jones)

Each year, School Improvement Plans (SIPs) are submitted for School Board approval. In
accordance with School Board Policy 2120 and Florida Statute 1001.11, SIPs for the 2015-16
school year have been prepared and endorsed by each School Advisory Council (SAC) or
Charter School Governing Board, school administrator and faculty and also held a public hearing
on their SIPs. [Hard copy available in Superintendent’s Office]

A. Quinn Jones

Alachua E School Elementary
Alachua E School Secondary
Alachua Elementary

Alachua Learning Center

Elementary
Alachua Learning Center Middle

Archer Elementary
Bishop Middle School

Boulware Springs Elementary
_ Charter

Buchholz High

Caring and Sharing Charter
Chiles Elementary

Duval Elementary

Eastside High

Finley Elementary
Foster Elementary

Ft. Clarke Middle
Gainesville High

Genesis Preparatory Charter
Glen Springs Elementary
Hawthorne Middle High
Hidden Oak Elementary

High Springs Community

Idylwild Elementary

Irby Elementary
Kanapaha Middle

Lake Forest Elementary
Lanier Center

Lincoln Middle
Littlewood Elementary
Meadowbrook Elementary
Mebane Middle

Metcalfe Elementary
Micanopy Area COOP

_ Charter

Micanopy Middle Charter
Newberry Elementary

Newberry High

Norton Elementary
Oak View Middle

One Room School House Project
Charter

PAM at Loften High
Rawlings Elementary
Santa Fe High

Shell Elementary

Talbot Elementar
Terwilliger Elementary

The Einstein Charter

Wiles Elementar
Williams Elementary

Westwood Middle



http://www.sbac.edu/files/_LIIqS_/736b39c426804cd43745a49013852ec4/LMS_Gymnasium_Floor_Replacement.pdf
http://www.sbac.edu/files/_LIIqS_/736b39c426804cd43745a49013852ec4/LMS_Gymnasium_Floor_Replacement.pdf
http://www.sbac.edu/files/_aNAcK_/036352cc0cb7584a3745a49013852ec4/CFI_A_Quinn_Roof_Replacement_X.pdf
http://www.sbac.edu/files/_aNAcK_/036352cc0cb7584a3745a49013852ec4/CFI_A_Quinn_Roof_Replacement_X.pdf
http://www.sbac.edu/files/_LIIqG_/4ae6edd6081dbe3c3745a49013852ec4/Executive_Summary_Restructuring_FNS_Department_12-15-15_Agenda.pdf
http://www.sbac.edu/files/_LHKZs_/f29d86987c2bcd8a3745a49013852ec4/SIP_AQuinn_Jones_Center_2015_2016.pdf
http://www.sbac.edu/files/_LHAca_/f39ffa172edc2a173745a49013852ec4/SIP_Ft_Clarke_Middle_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAkR_/9a2ec3a8978f8c193745a49013852ec4/SIP_Micanopy_Middle_Charter_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAcm_/af29e6bf6156da9f3745a49013852ec4/SIP_Gainesville_High_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAk1_/e33ae777f84bb0a73745a49013852ec4/SIP_Newberry_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKYn_/b762c6c8eb86a3b63745a49013852ec4/SIP_Alachua_E_School_Elementary_2015_2016_5.pdf
http://www.sbac.edu/files/_LHAcx_/df4f74bd6a7637c23745a49013852ec4/SIP_Genesis_Preparatory_Charter_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAlH_/88a662f74b38ba133745a49013852ec4/SIP_Newberry_High_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKYw_/b8242623096568503745a49013852ec4/SIP_Alachua_E_School_SEcondary_2015_2016.pdf
http://www.sbac.edu/files/_LHAdB_/eeb612c922a8a0e33745a49013852ec4/SIP_Glen_Springs_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAlb_/7b1ab5d7eeaa15383745a49013852ec4/SIP_Norton_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKY5_/2930999b85a285393745a49013852ec4/SIP_Alachua_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAdp_/54bf1cee978242e53745a49013852ec4/SIP_Hawthorne_Middle_High_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAmi_/acba40d60ac524523745a49013852ec4/SIP_Oak_View_Middle_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKZU_/ebc4f87d583323873745a49013852ec4/SIP_Alachua_Learning_Academy_Elementary_2015_2016.pdf
http://www.sbac.edu/files/_LHKZU_/ebc4f87d583323873745a49013852ec4/SIP_Alachua_Learning_Academy_Elementary_2015_2016.pdf
http://www.sbac.edu/files/_LHAd3_/fe07e9e1110a9cc73745a49013852ec4/SIP_Hidden_Oak_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAnF_/1d4d080a61062d813745a49013852ec4/SIP_One_Room_School_House_Project_Elementary_Charter_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAnF_/1d4d080a61062d813745a49013852ec4/SIP_One_Room_School_House_Project_Elementary_Charter_School_2015_2016.pdf
http://www.sbac.edu/files/_LII7Z_/5b5c43a0df65c7273745a49013852ec4/SIP_Alachua_Learning_Academy_Middle_2015_2016.pdf
http://www.sbac.edu/files/_LHAeN_/d0c96864f91898c03745a49013852ec4/SIP_High_Springs_Community_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAnT_/22906185f2cb29363745a49013852ec4/SIP_PAM__Loften_High_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKaB_/6aee4fc4537e62823745a49013852ec4/SIP_Archer_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAeb_/8afbd95d53fb18f63745a49013852ec4/SIP_Idylwild_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAki_/86e3917de11d019e3745a49013852ec4/SIP_MK_Rawlings_Elementary_Center_for_Fine_Arts_2015_2016.pdf
http://www.sbac.edu/files/_LHKaQ_/98894808c0a701643745a49013852ec4/SIP_Bishop_Middle_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAep_/0af329a110ec8de53745a49013852ec4/SIP_Irby_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAnf_/cab53252abb312413745a49013852ec4/SIP_Santa_Fe_High_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKdn_/6815933f78a038ce3745a49013852ec4/SIP_Boulware_Springs_Elementary_Charter_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKdn_/6815933f78a038ce3745a49013852ec4/SIP_Boulware_Springs_Elementary_Charter_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAe2_/6366581240d090953745a49013852ec4/SIP_Kanapaha_Middle_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAnv_/3b42b587784bdc543745a49013852ec4/SIP_Shell_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKmt_/8d6fbb333aadfedc3745a49013852ec4/SIP_Buchholz_High_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAfH_/5365e9aa9a141fe83745a49013852ec4/SIP_Lake_Forest_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAoR_/82abc2d09e1edd8f3745a49013852ec4/SIP_Talbot_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKnO_/ce07e04c12ac7cd73745a49013852ec4/SIP_Caring_and_Sharing_Charter_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAoF_/fb5a3fe631bd3c713745a49013852ec4/SIP_Sidney_Lanier_Center_2015_2016.pdf
http://www.sbac.edu/files/_LHAoc_/a3877b295372f06d3745a49013852ec4/SIP_Terwilliger_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKnd_/73fcde242a30c0b43745a49013852ec4/SIP_Chiles_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAfR_/2fba7b81374e7d723745a49013852ec4/SIP_Lincoln_Middle_2015_2016.pdf
http://www.sbac.edu/files/_LHAo6_/9a88c43aee3c66593745a49013852ec4/SIP_The_Einstein_Charter_School_2015_2016_1.pdf
http://www.sbac.edu/files/_LHKnp_/ea78ac4a5f1d468b3745a49013852ec4/SIP_Early_Learning_Academy_Duval_Elementary_School_2015_2016_1.pdf
http://www.sbac.edu/files/_LHAfj_/b775e05a4b4941b33745a49013852ec4/SIP_Littlewood_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKoR_/ed4dddb646f4459b3745a49013852ec4/SIP_Eastside_High_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAfv_/28cc07b3a088cecb3745a49013852ec4/SIP_Meadowbrook_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHApr_/dd33f09eb41b239c3745a49013852ec4/SIP_Wiles_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAgA_/4a79acb32435a57d3745a49013852ec4/SIP_Mebane_Middle_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAqH_/2bec77c492496c123745a49013852ec4/SIP_Williams_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHKoB_/ecc2ff7c0b6d33b73745a49013852ec4/SIP_Finley_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAgO_/d76f98fb230c330c3745a49013852ec4/SIP_Metcalfe_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHApa_/3f859069b1270a3c3745a49013852ec4/SIP_WEstwood_Middle_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAcN_/2fba3aa2e5abc4cc3745a49013852ec4/SIP_Foster_Elementary_School_2015_2016.pdf
http://www.sbac.edu/files/_LHAkE_/8fd351cf9fa1a8d33745a49013852ec4/SIP_Micanopy_Area_Cooperative_School_Inc_Charter_2015_2016.pdf
http://www.sbac.edu/files/_LHAkE_/8fd351cf9fa1a8d33745a49013852ec4/SIP_Micanopy_Area_Cooperative_School_Inc_Charter_2015_2016.pdf

12.

13.

Free Application for Federal Student Aid (FAFSA) (Moore)

In March 2014, President Obama announced the launch of an exciting initiative to help ensure that
more of Americas’s students take the first step towards college success by completing the FAFSA
form. School Counselors work diligently to assist Alachua County students and families in competing
the FAFSA form. Currently the FAFSA completion rate for Alachua County is 39.4%, which is just
above the state average of 38.8%. Board approval is requested for this new initiative which will allow
counselors to better identify students who may need assistance completing the FAFSA form.

School Capacity (Moore)

In accordance with Policy 5120.03, School Choice, each year, the Board will establish 90%
capacity for each school in the District. Schools have a project enrollment of less than 90% of
capacity for the following school year and will be placed in controlled open enroliment. Projected
enrollment will be calculated by taking the number of students zoned to the school, subtracting
those students granted acceptance to magnet programs at other schools, adding students
granted acceptance to magnet programs at the school, and adding students with continuing
zoning exceptions.

G. ACTION ITEMS

J.

1.
2.

Administrative Appointment(s) (Roberts)
Employee Case E-1516-05 (White)

RECOMMENDED ACTION: The Superintendent recommends that the School Board approve the
termination of the employee, effective December 16, 2015.

Employee Complaint Number C201415-21 (Delaney)

RECOMMENDED ACTION:  School Board Attorney David Delaney recommends that the
School Board approve the recommendation, as presented.

Revised 2016 Leqgislative Priorities (Johnson)

RECOMMENDED ACTION: The Superintendent recommends that the School Board approve the
revised 2016 Legislative Priorities, as presented.

CITIZEN INPUT (This provides citizens the opportunity to address the Board following the regular business meeting. It is requested
that citizens keep their comments to approximately three (3) minutes.)

BOARD MEMBER/SUPERINTENDENT REQUESTS

ADJOURNMENT

Upcoming Meetings:

- Wednesday, December 9, 2015, 2 p.m. — Strategic Planning Workshop — Boardroom

- Tuesday, December 15, 2015, 3 p.m. — DROP/Retirement/Recruitment Workshop — Boardroom

- Tuesday, December 15, 2015, 6 p.m. — School Board Meeting

- Wednesday, December 16, 2015, 3:30 p.m. — System of Care Workshop — Boardroom
- CANCELLED -- Tuesday, January 5, 2016, 6 p.m. — School Board Meeting
- Tuesday, January 12, 2016, 3 p.m. — Energy Workshop — Boardroom

- Tuesday, January 19, 2016, 9 a.m. — Head Start Governance Training — Conference Room E

- Tuesday, January 19, 2016, 6 p.m. — School Board Meeting
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Persons with disabilities who require assistance to participate in the meeting are requested to notify the Office of the Superintendent at (352) 955-7527

(Voice) or (800) 955-8771 (TDD) at least 48 hours in advance, so their needs can be accommodated.


http://www.sbac.edu/files/_aNAcY_/13f0e2d1e42ead443745a49013852ec4/FAFSA_X.pdf
http://www.sbac.edu/files/_LIIqw_/269b1fa5c8a8b2123745a49013852ec4/school_capacity_2016-17.pdf
http://www.sbac.edu/files/_LJJcT_/624a6365cd1732b03745a49013852ec4/System_of_Care_Legislation.pdf

