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THE SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA 

APPROVED MINUTES OF REGULAR BOARD MEETING 

August 20, 2013 
 

The School Board of Alachua County, Florida, met in regular session duly called at 6 p.m. in the Boardroom, 

620 East University Avenue, Gainesville, Florida.  Present were:  Eileen Roy, Chairman; April Griffin, 

Leanetta McNealy, and Gunnar Paulson, Board members; W. Daniel Boyd, Jr., Superintendent; and Susan 

Seigle, Attorney for the Board.  Board member Carol Oyenarte was absent. 

 

The meeting was called to order by Chairman Roy, followed by the Pledge of Allegiance to the Flag.   

 

APPROVAL OF 

MINUTES 

 

Motion by Dr. McNealy  Seconded by Dr. Paulson   
 

Moved to approve minutes of the July 23, 2013, School Board meeting, as 

presented. 

 

The question was called. Upon Vote:  Motion passed 4-0 

 

Motion by Dr. McNealy  Seconded by Dr. Paulson   
 

Moved to approve minutes of the July 30, 2013, Special School Board meeting, 

as presented. 

 

The question was called.  Upon Vote:  Motion passed 4-0 

 

ADOPTION OF AGENDA 

 

Motion by Dr. Paulson  Seconded by Mrs. Griffin  
 

Dr. Paulson requested that Action Item G.2., Employee Case 1314-02, be pulled 

from the agenda.   

 

Moved to adopt the agenda for the August 20, 2013, School Board meeting, as 

amended.   
 

The question was called. Upon Vote:  Motion passed 4-0 

 

BOARD MEMBER/ 

SUPERINTENDENT 

ANNOUNCEMENTS 

 

Superintendent Boyd announced his decision to retire at the end of September 

2013.  He thanked the Board and staff.  He expressed appreciation for the 

opportunity to follow his dream, which was to follow in his father’s footsteps by 

serving as a superintendent.  He stated that it has been an honor and a pleasure.  

 

Mrs. Roy stated that Dr. Boyd deserves heartfelt thanks and wished him the best.  

 

Dr. McNealy welcomed all back for the new school year and commented on:  

- Buchholz Back-to-School breakfast 

- helping at Rawlings on opening day of school, as part of the Helping Hands 

program, where District employees assist in schools on opening day 

- the 90
th

 birthday of John Rawls, longtime educator  

- Sequestration impact on the Head Start program 
 

Mrs. Griffin commented on being part of Helping Hands and visiting Bishop, 

Irby, High Springs, all Newberry schools, Terwilliger, Wiles, Kanapaha, Chiles, 

Buchholz and GHS. 
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Dr. Paulson commented on his Helping Hands experience at Littlewood, 

Buchholz, the Beginning Teacher program, and the graduation ceremony of kids 

in Youth Build, a program to help kids stay in school.   

 

Mrs. Roy commented on: 

- Buchholz Back-to-School breakfast, where students made teachers feel  

very appreciated.   

- being a Helping Hand at Eastside and Talbot.   

- Her new appreciation of the task of getting children in appropriate buses and 

cars.   

- the significant progress toward districtwide recycling.  

 

CITIZEN INPUT 

 

A retired teacher thanked Dr. Boyd for being a champion for public education, 

immediately changing the low morale problem of teachers, when he became 

Superintendent.   

 

Mrs. Roy concurred, noting how pleased she is when Dr. Boyd stands up for 

education in Tallahassee.  

 

CONSENT AGENDA 

 

Motion by Mrs. Griffin Seconded by Dr. McNealy 

 

Moved the Superintendent’s recommendation to approve the Consent Agenda as 

described in items 1-13. 

 

The question was called. Upon Vote:  Motion passed 4-0 

 

STRATEGIC PLAN 

GOALS AND 

OUTCOMES  

2013-2016 

 

In response to a Board initiative, and beginning in February 2012, the process of 

developing a revised Strategic Plan for Alachua County Public Schools was 

begun.  Input was sought through a series of workshops (including four (4) focus 

group sessions and two open community forums) attended by community 

agencies, representatives from schools across the District (consisting of school 

staff, teachers, parents, and students), and members of the community at large.   

Additionally, over 500 citizens provided input on a core belief survey, and further 

input was taken through a link provided on the District Website.  A series of 

Goals and Outcomes aligned to this input have been developed for the Alachua 

County Public School Strategic Plan, 2013-2016. 
 

Motion by Mrs. Griffin Seconded by  Dr. Paulson 

 

Moved the Superintendent’s recommendation to approve the Strategic Plan Goals 

and Outcomes.  Next steps include development of a series of Action Plans, 

aligned to the Goals and Outcomes and to Board Priorities. 

 

Extensive discussion was held, which included:  

- Actions plans now being developed; the public was invited to get involved. 

- Mrs. Hollinger was the driving force; did a great job, much better than the 

“professional” plan done in the past.   

- Appreciation was expressed to Everett Caudle and all staff members involved. 

- Mr. Caudle explained the Action Plan process. 

- Dr. McNealy expressed a desire to work on the Goal 3 Action Plan. 
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Motion by  Dr. Paulson Seconded by  Mrs. Griffin 

 

Moved to amend the wording of Goal 1.h. to:  The district will increase 

participation in credit retrieval and GED diploma options for high school 

dropouts and students who are credit deficient by 10%.    

 

The question was called on the amendment to the motion. 
 

 Upon Vote:  Motion passed 4-0 

 

The question was called on the original motion as amended. 
 

 Upon Vote:  Motion passed 4-0 

 

EMPLOYEE CASE(S) 

1304-03 

1314-04 

 

Employee Case 1314-02 was pulled from the agenda at Dr. Paulson’s request. 

 

Motion by Dr. McNealy Seconded by Dr. Paulson 

 

At Mrs. Griffin’s question, Dr. Paulson said Employee Case 1314-02 would be 

tabled.  Mr. Lyons concurred. 

 

Moved the Superintendent’s recommendation to terminate the employees in 

Employee Cases 1314-03 and 1314-04, effective August 21, 2013, with the 

understanding that Employee Case 1314-02 is being tabled until the 

September 3, 2013, meeting. 

 

The question was called. Upon Vote:  Motion passed 4-0 

 

CITIZEN INPUT 

 

ACEA President Karen McCann addressed Dr. Boyd’s impending retirement by 

expressing thanks for the great collaborative relationship ACEA has enjoyed with 

him.  She thanked him for standing up for education. 

 

DISCUSSION ITEM  

 

2014 LEGISLATIVE 

PRIORITIES 

 

Ms. Jackie Johnson, Public Information Officer, addressed the Board regarding 

preparation of the 2014 Legislative Program, which she will develop based upon 

suggestions from Board members. For the Board’s consideration, Mrs. Johnson 

provided a list of FSBA proposals for their Legislative, as well as the 2013 SBAC 

Legislative Program.  

 

Dr. Paulson stated that his first priority is that funding must not be reduced, but 

increased, to maintain the funding received this year for salaries.  He stated that 

delay of Common Core is of paramount importance.  He also provided Mrs. 

Johnson with other suggestions, based on FSBA proposals.  

 

Dr. McNealy presented a hard copy of her suggestions to Mrs. Johnson. She also 

highly recommended someone from the District attend the UF Eye Opener 

Breakfast with the legislative delegation on September 11.  She stated that it 

would get our voice heard prior to the usual December legislative event. 

 

Mrs. Johnson received other suggestions from Board members and will prepare 

the program for approval at the next Board meeting.  
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Mrs. Roy concurred with Dr. Paulson’s points on Funding and Common Core. 

 

BOARD MEMBER/ 

SUPERINTENDENT  

REQUESTS 

 

Dr. Paulson stated that he has spent time with Assistant Superintendent Karen 

Clarke on the beginning-of-school-year units process.  He was complimentary of 

Mrs. Clarke’s capability and urged all Board members to sit in on the process. 

 

Mrs. Clarke reviewed the procedure for assigning units and explained the status 

of posted positions, anticipated vacancies, long-term subs and class-size needs.  

She responded to Board member questions.  

 

Mrs. Roy asked for Board member comments on the unit freeze consensus from 

the last meeting.  Mrs. Griffin stated that the units are in the budget and staff will 

use what is needed.  Dr. McNealy stated that she is in accord with the need for 

staff members to move forward. 

 

Mrs. Roy summarized that it is unanimous that staff move forward with the six 

positions that remain to be used for class size needs.   

 

Dr. Paulson requested that Policy 6100, Item D, be reviewed for possible 

amendment to oversight.  [Policy 6100 - Uniform Records and Accounts, Method of 

Accounting, D., Assigned fund balance - amounts the Board intends to use for a specific 
purpose; intent can be expressed by the Board or by the Chief Financial Officer]. 

 

Mrs. Roy requested an Executive Session be scheduled as quickly as possible to 

discuss budget concerns.  Attorney Brian Moore stated that executive session can 

only be used to provide Board direction on collective bargaining.  Dr. Paulson 

stated that the matter does deal with collective bargaining.  After discussion, the 

session was scheduled for August 29, 2013, at 9 a.m. 

 

ADJOURNMENT 

 

The Chairman announced upcoming meetings and declared the meeting 

adjourned at 7:30 p.m.   

 


