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THE SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA 

APPROVED MINUTES OF SPECIAL BOARD MEETING 

September 18, 2013 
 

The School Board of Alachua County, Florida, met in Special Session duly called at 10 a.m. in the 

Boardroom, 620 East University Avenue, Gainesville, Florida.  Present were:  Eileen Roy, Chairman; April 

Griffin, Leanetta McNealy, and Gunnar Paulson, Board members; W. Daniel Boyd, Jr., Superintendent; and  

David Delaney, Attorney for the Board.  Board member Carol Oyenarte was absent. 

 

The meeting was called to order by Chairman Roy. 

 

CHAIRMAN REMARKS 

 

Chairman Roy stated that this meeting has been called to begin the process of 

finding a replacement for Dr. Dan Boyd, who is retiring after dedicating almost 

50 years of his life to education.  Mrs. Roy said she hopes today will establish a 

road map for a smooth transition.  The first order of business is to appoint an 

Interim Superintendent. 

 

Motion by Dr. McNealy  Seconded by Mrs. Griffin 

 

Moved that an Interim Superintendent be appointed to serve while the 

Superintendent search is conducted.   

 

The question was called. Upon Vote:  Motion passed 4-0 

 

Public commented was invited.  

 

Ms. Jancie Vinson, School Board candidate for District 5, spoke in support of  

Mr. Hershel Lyons for the Interim Superintendent position, as did Ms. Evelyn 

Foxx, President of the Alachua County Branch of the NAACP. 

 

APPOINTMENT  

OF INTERIM 

SUPERINTENDENT 

 

Dr. McNealy spoke in support of Mr. Lyons, particularly noting that Dr. Boyd 

had the confidence in Mr. Lyons to recommend him as Deputy Superintendent.  

Dr. McNealy feels he is clearly the best person, with experience and skill.    

 

Dr. Paulson agreed that Mr. Lyons would do a good job and felt it important at 

this meeting to discuss the stipulations of the Interim Superintendent 

appointment. 

 

Motion by Mrs. Griffin  Seconded by Dr. Paulson  

 

Moved to appoint Mr. Hershel Lyons as Interim Superintendent.   

 

The question was called. Upon Vote:  Motion passed 4-0 

 

Chairman Roy extended congratulations to Mr. Lyons.  

 

SUPERINTENDENT 

SEARCH 

PRESENTATION 

 

 

Mrs. Roy introduced Dr. Wayne Blanton, Executive Director, Florida School 

Boards Association, who has helped many Boards with superintendent searches.  

Dr. Blanton introduced his colleague, Mr. Bill Graham, past Palm Beach County 

Board member.  Dr. Blanton conducted a presentation, which included: 
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SUPERINTENDENT 

SEARCH 

PRESENTATION 
(continued) 
 

Search  

Is done in an open, transparent and professional manner.  The first decision is 

whether the search will be local, statewide or national.  Mr. Blanton provided 

insight on results that might be expected with each. 

 

Timelines 

When do you want the new Superintendent to begin; will there be an overlap time 

with the Interim; when will advertising begin, etc. 

 

Professional Requirements and Personal Qualities 

Years of service; Degree; experience, size of district, length of contract 

 

Salary 

Decide on salary range for advertising. 

 

Finalists/Semi-Finalists 

The Board will determine the factors that will be applied in the selection of the 

Finalists/ Semifinalists.  

 

Local Input 

A citizens committee may be used.  Dr. Blanton reviewed how he has generally 

worked with a committee.  He suggests that at least one Public Hearing be held, 

to include invited groups. 

 

Understanding the Sunshine Law 

Example: Do not speak to each other about candidates, except in workshop 

session. 

 

Understanding the Public Records Law 

Dr. Blanton provided information on methods used for keeping track of 

applications and having them appropriately available for the media and public.  

When finalist applications are presented to the Board, a verbal report is provided.   

 

Interview Procedures 

An approximate two-week period must be scheduled where all Board members 

are available for interviews.   

 

Local Visitation 

Candidates will want to see the community and school district. 

 

Cost of Search/Expenses 

Search expenses include advertising, at a cost of $600-$700 per ad.  Dr. Blanton 

recommends four to five ads in Education Week, as well as online ads, which are 

inexpensive.  Then there are consulting fees (FSBA is $500 per day, cap at 

$9000), candidate travel costs and printing costs.  Dr. Blanton stated that he has 

not had a search where costs have gone above $15,000.  

 

BOARD DISCUSSION 

AND DIRECTION 

 

In response to Dr. Paulson, Dr. Blanton stated that he has conducted 78 

superintendent searches in Florida, four in Alachua County.  Mr. Graham stated 

that the Board’s highest priority at this point is to work with Attorney Delaney 

expeditiously to set terms and conditions of the Interim Superintendent contract. 
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Mr. Graham states that a delay can have a profound impact on the candidate pool. 

Dr. Blanton stated that if the Interim Superintendent is an applicant, and there is 

no reason why he should not be, it will cut down on the number of people that 

will apply because they will perceive that the Interim has the ‘inside track.’  

 

Dr. Blanton also stated that the first question he gets from candidates is “what 

kind of Board do I have to work with?”  He said that some candidates will not 

take a position on a 3-2 vote.  Dr. Blanton stated that it is imperative that the 

Board comes together on the search.  The ideal situation is to have a 5-0 vote and 

he feels that is.   

 

In response to Dr. McNealy’s questions, Dr. Blanton stated that a national search 

includes extensive advertising within the state of Florida.  He noted that, in the 

last ten national searches conducted by FSBA, nine of the districts hired Florida 

candidates.  There has also been experience where the Interim has been 

appointed, following a national search. 

 

Dr. Blanton reviewed various scenarios regarding visits to the home district of 

top candidates.  His recommendation is to first interview the top five and then do 

site visits, if you choose, for the candidates you think you are going to bring back 

for interviews.  

 

Other scenarios of superintendent searches were recounted. Some Boards decided 

to reopen the search after dissatisfaction with candidate interviews, and in some 

cases, Interims were appointed after candidate interviews. 

 

In response to questions from Mrs. Griffin, Dr. Blanton reviewed the likely 

breakdown of candidates by gender, race, etc.  

 

As Dr. Paulson questioned, Dr. Blanton stated that FSBA does thorough 

background checks on candidates, but Board members can feel free to make 

phone calls if they wish.  Internet information is also available now, but not 

always factual.   

 

With further questions from Dr. Paulson, Dr. Blanton and Mr. Graham related 

scenarios of hiring, including an Alachua County instance where the Board hired, 

ignoring cautionary advice from the FSBA search.  Also noted was a Palm Beach 

instance where a district administrator became a Board member, later returning to 

the district and serving as superintendent for eleven years.   

 

In response to a question from Dr. McNealy, Dr. Blanton gave an example of an 

out-of-state candidate from Chicago who is serving successfully in Broward 

County; also examples from Manatee County and others where recruiting was 

done according to a specific need of the district.  Dr. Blanton recommends that 

strategy to the Board. 

 

A citizen made a request for a national search, with candidates that reflect the 

make-up of community.  She wants the following qualities in a Superintendent:  

innovative, experience with schools with declining enrollment and schools with a 

large free and reduced lunch program; good with community involvement; 

demonstrated experience with upward mobility of staff; diversity; multicultural 
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education; digital technology.  She wants someone with vigor, enthusiasm and a 

collaborative spirit.  She does not want someone coming from retirement. 

 

A citizen pointed out that the best people may not be reading the advertisements; 

that there may be a need to personally solicit interest.   

 

Dr. McNealy thinks that a large part of being a great leader is cultivating 

leadership in others, as has been seen with Dr. Boyd.  She stated that it is critical 

to continue with a diverse pool of candidates who share the Board’s vision, are 

energetic, and have fresh new ideas.  She wants a transparent process with 

community input.   

 

In the process of surveying around the state, Staff Attorney Brian Moore found 

that the majority of districts have conducted searches through the FSBA.  

Satisfaction was expressed by those with whom he spoke. There were mixed 

feelings with the counties that used national firms; some were satisfied and some 

felt they had just spent extra money.   

 

Mrs. Roy expressed that she is comfortable with using the FSBA because of their 

expertise, their understanding of Florida, and their willingness to go to a national 

search. 

 

Mrs. Griffin stated that she has had good reports about FSBA searches and the 

results.  Therefore, she sees no reason to spend the extra money for a private firm. 

 

Motion by Mrs. Griffin     Seconded by Dr. Paulson 

 

Moved that the Board proceed with hiring the Florida School Boards 

Association to conduct a Superintendent search.   

 

The question was called.   Upon Vote:  Motion passed 4-0 

 

Mrs. Roy stated that at the Retreat on September 24, 2013, the Board can discuss 

the search decisions that must be made.   

 

Dr. Blanton suggested that the Board designate a staff person for him to work 

with on the resume process.  

 

Mr. Graham assigned the following ‘homework’ to Board members:  

 

1. Discuss the Board’s goals for the new superintendent; make a short list.  

2. Discuss the leadership style you are interested in, as well as your vision. 

 

Mrs. Roy noted the high level of community interest and assured all stakeholders 

that the Board is committed to a transparent process.   

 

Attorney Delaney will conduct research on the terms of the last Interim 

Superintendent agreement. 

 

ADJOURNMENT 

 

The Chairman announced upcoming meetings and declared the meeting 

adjourned at 11:48 p.m.   
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