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THE SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA 

APPROVED MINUTES OF SPECIAL BOARD MEETING 

Superintendent Search Update  

November 19, 2013 
 

The School Board of Alachua County, Florida, met in Special Session duly called at 4 p.m. in the Boardroom, 

620 East University Avenue, Gainesville, Florida.  Present were:  Eileen Roy, Chairman; April Griffin, 

Leanetta McNealy, Carol Oyenarte, and Gunnar Paulson, Board members; Hershel Lyons, Interim 

Superintendent; David Delaney, Attorney for the Board; and staff members.   

 

The meeting was called to order by Chairman Roy, followed by the Pledge of Allegiance to the Flag. 

 

ADOPTION OF AGENDA 

 

 

 

Chairman Roy stated that this meeting has been called to begin the process of 

finding a replacement for Dr. Dan Boyd, who is retiring after dedicating almost 

50 years of his life to education.  Mrs. Roy said she hopes today will establish a 

road map for a smooth transition.  The first order of business is to appoint an 

Interim Superintendent. 

 

Motion by Mrs. Oyenarte  Seconded by Mrs. Griffin 

 

Moved to adopt the agenda for the November 19, 2013, Special School Board 

meeting, as presented. 

 

The question was called. Upon Vote:  Motion passed 5-0 

 

 Mrs. Roy introduced Dr. Wayne Blanton, Executive Director, Florida School 

Boards Association, who has helped many Boards with superintendent searches.  

Dr. Blanton introduced his assistant in the search, Mr. Bill Graham, past Palm 

Beach County Board member.  Dr. Blanton stated that his intent for this meeting 

is to come to closure on qualifications, professional qualities, timelines, and how 

the citizens’ committee will be utilized.   The ad and brochure can then be 

finalized.  Dr. Blanton reviewed the qualifications as decided by the Board at 

their Retreat, to confirm if there were any modifications to be made.   

 

Dr. Blanton needs 1,500 brochures, from which he will send to school board 

members and superintendents in Florida, as well as to state school board and 

superintendent associations around the country.  Online ads will also be running.  

An additional 500 brochures should be available for use from the District.   

 

Dr. Blanton suggested that the ad in Education Week should be placed 

immediately after the Christmas holidays, to run six times.  The cutoff date for 

online applications is February 28 at 5 p.m.  Applications by U.S. Mail must be 

postmarked by 5 p.m. on February 28.   

 

Most resumes will come in near the end of the application deadline and each one 

should be read by every Board member.  Dr. Blanton will also read them all and 

do the background checks.  Discussion was held on the role the District Advisory 

Council will have in the process, as well as the public, in general.  

 

A meeting was scheduled for Tuesday, March 18, 2014, 4 p.m., for Dr. Blanton 
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to deliver his top five candidate resumes to the Board.  Interviews will be 

scheduled for April 1 – 11, 2014.  A second interview might be necessary to get 

to the finalist.  A site visit might be decided upon, once the search is narrowed to 

the top two candidates. 

 

The Board should have discussion ahead of time on how to hold a vote on the 

candidates, whether by motion or paper ballot.  He gave samples of some generic 

questions that should be asked, i.e., Sunshine Law, Bargaining.  Questions 

specific to Alachua County should also be decided upon.  He recommends 

against giving out the questions ahead of time.  Mr. Graham suggested that, in 

addition to an organization chart and the budget, that the candidates be sent the 

top three or four Strategic Planning components.  

 

It was decided that items from the online survey that were selected by over  

50% of respondents would be incorporated into the Professional Qualities.  

 

Resumes will be distributed to Board members, groups/agencies, Media, FSBA. 

A hard copy file must also be maintained.  

 

Schedule details for the Education Week ad and the brochures were coordinated 

with PIO Jackie Johnson.   

 

ADJOURNMENT 

 

The meeting was adjourned at 4:55 p.m.   

 


