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THE SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA 

APPROVED MINUTES OF SPECIAL BOARD MEETING 

Superintendent Search Update  

December 17, 2013 
 

The School Board of Alachua County, Florida, met in Special Session duly called at 3 p.m. in the Boardroom, 

620 East University Avenue, Gainesville, Florida.  Present were:  Gunnar Paulson, Chairman; April Griffin, 

Leanetta McNealy, Carol Oyenarte, and Eileen Roy, Board members; Hershel Lyons, Interim Superintendent; 

David Delaney, Attorney for the Board; and staff members.   

 

The meeting was called to order by Chairman Paulson. 

 

This workshop was scheduled to discuss the Superintendent Search brochure and ad.  

 

REVIEW 

SUPERINTENDENT 

SEARCH BROCHURE 

AND AD 

 

Public Information Officer Jackie Johnson presented a Draft Brochure, crediting 

David Stanley and the Teacher Production Lab for an excellent job.   

 

Discussion was held on the wording in the brochure, as it regards length of the 

contract.  Both the Board and the Staff Attorney felt the wording was appropriate, 

noting that more specific terms will be included in the contract.  

 

The Board made no changes to the brochure, and Mrs. Johnson will proceed with 

printing, as well as the Superintendent Search webpage.   

 

DISTRICT  

ADVISORY COUNCIL 

The Board reviewed options for the role of the District Advisory Council (DAC)  

in the Superintendent Search process.  After extensive discussion, the Board came to 

consensus as follows: 

 

During a March 18 Board workshop, the FSBA will recommend eight candidates to 

the Board.  At that meeting, the Board will confirm a list of ‘semifinalists,’ which 

may include any or all of the eight candidates recommended by the FSBA and may 

also include additional names agreed to by Board consensus. 

 

Following that meeting, the list of semifinalists will be provided to the DAC.  Those 

members willing and able to review the applications of all semifinalists will do so 

using a District-developed and Board-approved template to provide input on each 

candidate’s qualifications.  Each School Board member will receive the completed 

templates from all participating DAC members.  

 

The Board will review the information from the DAC, and working with FSBA, 

develop a list of the finalists to be interviewed in person.  

 

A subcommittee of the DAC will meet with each of those finalists and present a 

report to the Board outlining the strengths and weaknesses of each candidate.  The 

subcommittee will be made up of those DAC members who are willing and able to 

participate in all interviews and review the applications of all finalists. 

  

ADJOURNMENT 

 

The meeting was adjourned at 4:20 p.m.   

 


