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THE SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA 
APPROVED MINUTES OF BOARD WORKSHOP 

Emergency Preparedness 
May 20, 2014 

 

The School Board of Alachua County, Florida, met in workshop session duly called at 2:30 p.m. in the 

Kirby-Smith Administration Board Room, 620 East University Avenue, Gainesville, Florida.  Present 

were:  Dr. Gunnar Paulson, Chairman; Dr. Leanetta McNealy, Vice-Chairman; April Griffin; and Eileen 

Roy, Board members; David Delaney, Board Attorney; Hershel Lyons, Interim Superintendent; Shane 

Andrew, Executive Director of Facilities, and Brian Moore, Staff Attorney.  Absent:  Board Member 

Carol Oyenarte. 

 

The purpose of the workshop was for the Board to hear a presentation regarding the Alachua County Fire 

Rescue Emergency Management Plan. 

 

Dr. Paulson called the meeting to order. 

 

Mr. Andrew introduced Emergency Management Chief David Donnelly. 

 

Mr. Donnelly provided handouts of the Alachua County Fire Rescue Emergency Management Section 

2014 Hurricane Season Briefing, and the Alachua County Emergency Operations Center Elected 

Officials’ Guide, a flyer for the CodeRED Mobile Alert app, and a copy of “The Role of Elected Officials 

During Disasters” from the Florida Division of Emergency Management.   

 

He also reviewed the phases of a disaster and being prepared for one: 

- Everyone is encouraged to create a plan, purchase a weather radio and follow the County alerts 

through the CodeRED mobile app and through social media.  Employers should also encourage 

employees to do the same.  Mr. Andrew is currently the District’s contact person and they 

communicate and meet with him to keep informed of any issues related to Emergency 

Management.  Mr. Donnelly provided an overview of the process for preparing for storms; the 

things that take place during an emergency; and what is done before, during and after a storm. 

 

The School Board has taken advantage of shelter retrofit funding offered by the state.  Mr. Donnelly 

provided a review of the school’s designated as shelters--four (4) schools are listed as special needs 

shelters and eleven (11) are general population shelters.  Emergency Management is partnering with the 

City of Gainesville to use their Senior Center, and also with the City of Newberry to use their Recreation 

Center for additional shelters to assist schools.  The County has shelters in all municipalities except 

Micanopy and LaCrosse.  He noted that the last time school shelters were used was in 2008. 

 

Pets in shelters--current plan is to have people evacuate with their pets and an animal service employee 

would collect the pets and take them to the County’s facility.  It is not an ideal plan, but they are open to 

discussing options.  Government agencies closing times were discussed and it was noted that ideally, all 

government agencies would close during an emergency at the same time, but he expressed concern that 

doing so would cause more people to be on the roads causing more problems.  During an emergency there 

would be communications with other agencies to facilitate the best time for closing. 

 

Mr. Donnelly invited the Board and staff to take a tour of the Emergency Operations facility. 

 

The meeting adjourned at 3:15 p.m.  


