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THE SCHOOL BOARD OF ALACHUA COUNTY, FLORIDA
APPROVED WORKSHOP MINUTES

Strategic Planning
September 14, 2015

The School Board of Alachua County, Florida, met in workshop session duly called at 2:30 p.m.

in the Kirby-Smith Boardroom, 620 E. University Avenue, Gainesville, Florida. Present were:
Leanetta McNealy, chairman; April Griffin, Robert Hyatt, Gunnar Paulson, and Eileen Roy members;
Superintendent Owen Roberts; and staff members.

Chairman McNealy called the meeting to order.

Dr. Steven Stark, Director, Research and Zoning, proceeded to conduct an update to the 2013-14
Strategic Plan. He noted that data from the state for 2014-15 is not yet available.

Dr. Starke reviewed the Structure of the Plan and provided the following documents:

- Baseline Data Appendix
- Strategic Plan Update with staff responses to required Action.

Each of the seven Goals were reviewed. Questions and discussion took place throughout the
presentation.

A ‘Scorecard’ was provided, showing that of the 132 total Actions, 57% have been completed, 31%
are in progress, and 12% are for future action.

The meeting was adjourned at 4:05 p.m.
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