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Objectives
> Align Student Enroliment with School Capacity

» Considering current and projected enrollment (including
active development)

> Prioritize Fiscal Responsibility and Efficiency
o Facilities
e Transportation
» Personnel
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Methodology

Constraints used to make decisions about determining zone lines

» Transportation Challenges
» School Capacity

» Magnet/Program Enrollment




School Capacity




Legend for Elementary, Middle, and High School Charts

Mixed grade levels
are noted in Capacity reflects brick Based on current enrollment
parentheses and |and mortar buildings,| Based on Survey 3 FTE | as of August 24, 2023, after

Projections made |
T Current Magnet
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addresses, using student 8

i : _ S data from 2023 FTE
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(2/10/23)
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DISTRICT TOTAL Total number of students enrolled by school year for the school district, not including PK, center schools, or non-zoned schools.

accounted for in not portables. Data from February 2023| 10-Day Count across the respective enrollments




ELEMENTARY SCHOOL ENROLLMENT & CAPACITY
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Students —
' Currentl tudents
_Eftl?riﬂ::g ﬂttendingya % Living in the Current
portables, Zoned School in F'Tl]'j ected Proposed Zone MEE" et
cenkerfnan-aoned # %% H the PIDPDEEII:' " [24—25]
S,I:h:f-ls._:,ﬂ[ri l: Enrolled | Enrolled | Enrolled %5 Z one Enroliment 'in:ll:djf:::ir::r;:jh-:- Enrollment
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Wiew, and Old o "Az of "A:z of IES'E‘!I'J "Projected public zchoal home ar virtual schaal,
School Terwiliger) SARTARE 210025 S24023 | "Asof 3024 enrallment ate, Magnets {Gra de |_E1urE|:|
Alachua [3-5] 326 525 161 320 38 475 1465 B25
Archer 483 4o o %, -0 426 a7 336 o] 47 Gifted and Talented Studies [3-5) 114
Chiles T27 743 W a0 il GG -kt =
Foster 467 457 s [ S o 415 ata 471 STEM [3-5] [
Glen Springs 463 ¢.31 o 441 o 423 e e S0
Hidden Dak 744 Fal 106 T26 ek 730 106 ab1
add 453
High Springs [K-1 1,009 357 I8 4z o 560 K-5th Grade ! g B35 K-5th Grade !
288 B-0th rade J2d B-8th Grade
Idylwild 662 =14 Tax E00 i 631 e Tod
Irby [K-2) 236 a0 okt 343 Bo 15 Tox CE3
Lake Forest 2J8 334 o6 270 5% d37 a3 BEZ
Littlewood 288 T2d 123 B35 1155 Fad 5, S STals
Meadowbrook Fi=1: ard o= aBT 114 T2 a6 a0
Metcalfe 624 467 o, 433 B3 03 5 528 STEAM[K-5] 13
. " B0 k-5t r.d 128% K-5th Gr. E&Z K-Stk Gr.!
Mewbeiv bl M0 o T = Lo 430 K- dth G, 1042 K-dth Gr. | 552 K-dth Gr.
Morton 663 535 e S 1 a0 453 B3 SE0
Parker 483 G20 106, 430 1005 Je3 BE- 383 ESEE Lanhar
Rawlings q427 427 1005 a5 5% 30 e e 456 Center for Fine &rts [F.-5) 12
Shell 366 343 o2 303 o FAT b iy 426
Talbot 126 Eod e 5 2 E17 0o T0E - o oz
Terwilliger 362 E15 Ed B0 Ba% 615 G T25 Dual Language Immersion [K-1] G
Yiles T2 8re 1205 a1z HEr 521 e J24
Yilliams 2d0 473 o] dod Fil d53 e Gaa Williams Magnet [£-35] 140
DISTBICT TOTAL 13.416 12,852 11,995 2142 14,319 415




MIDDLE SCHOOL ENROLLMENT & CAPACITY

Oy AT ALL Studenks
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Bizhop 1.075 aar s a4 Fax 547 ] E3E and Advanced Studies b
Fort Clarke a71 a Latal T2 301 032 1035 o5 1128
I 460 (205 551
Hawthorne [6-12] 660 4o 63 diah Il o middle { 202 il (248 middle Agribusiness (HS Only)
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i EEEHI"EQE'E g
1.009 857 = [ 342 935 BEU F.-Bth Grade ! a4 2
- : 288 6-Bth Grade BEE
High Springs [K.-8] b-Bth [Grade
K.anapaha 1.166 1,105 = L 1.065 M 1124 | Sy 1243
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DISTRHICT TOTAL g.797 F.217 F.053 F.039 g.099 929




HIGH SCHOOL ENROLLMENT & CAPACITY

Oy AT 3
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Mot including # a # %% Aﬁt:;;::;!a Y] Living in the Current
partables, : . Froposed Zone Magnets
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or unuzed sites [11—23} [23‘_241 Zone Enroliment may use vouchers, "Except Media @ PaR, 3th Only Enroliment
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Buchholz 2006 2 49 12 2 B3 i i, 11 FEED EAMspEEne=hip [5elo]
Finance 4331 343
International Baccalaureate [44F)
Eastside 1,352 1,208 =¥ 1.236 B3 1135 61 140 Culinary Arts 360/ 57115
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Gainesville 1.926 1.804 ad 1,778 e 1873 s [ 22T Health Professions 407 65!
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271 high] 202 highl 303 high]
Automoative Technology
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2024-2025 SY Maps
(Projected Zones)

» Elementary, Middle, and High
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Proposed Elementary School Rezone
2024-2025 School Year

Highlsounes)
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Municipality Limits

[ Current Elementary School Zones

_ e Proposed Elementary School Zones
I'l_.__l e e b Alachua Elementary School

fenvillige ek 1 Archer Elementary School
\ Chiles Elementary School
Movee, e T ﬂ| _ | Foster Elementary School
Viles) ey Glen Springs Elementary School
Hidden Dak Elementary School
Lava m High Sprincs Elementary And Middle Schoaol
m Idylwild Elementary School
ﬂw Irby Elementary School

Lake Foresl Elementary Schoal
Littlewood Elemantary School
Meadowbrook Elementary School
=i Metcalfe Elementary Schoal
Mew Terwilliger Elementary School
Mewberry Elementary School
Morton Elementary School
= Parker Elementary School
Rawlings Elementary School
b BT e Shell Elementary School

5 Talbot Elementary School
Wiles Elementary School
Willlams Elementary School
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Prﬂﬁbsed Middle School Rezone
..... 2024-2025 School Year
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Musnicipality Limits

O Current Middle School Zones

Proposed Middle Schoal Zones
Bishap Middle Schoal
Fort Clarke Middle School
Hawthorne Ir./5r. High School
High Springs Community Schoal
HKanapaha Middle School
Lincxln Middle School
Mebane Middle Schoaol
Oak View Middle School
Westwood Middle School




Proposed High School Rezone
| 2024-2025 School Year
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Gainesville

Municipality Limits

O Current High Schonl Tones
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Proposed High Scheal Zones
Buchholz High Schoal
Eastside High School
Galmesville High Schoaol

Hawthorne Jr. f Senior High School
Newberry High School
\ z Santa Fe High School




Considerations

»> Revitalized Facilities

o Littlewood Elementary School (Reopens 2025-2026 SY, increased
seat count available)

» Westwood Middle School (2024-2025 SY)

> Probable Impacts on Enrolilment Data

» Expansion of School Voucher Program
o Increase in Number of Charter Schools
« Home School
e Private School
e Virtual School
« Magnet Programs / Dual Enrollment
» Reduce seat allotments for incoming freshmen

= Review and revise procedures ."



Revisit Objectives and Anticipated Outcomes

» Align Student Enroliment with School Capacity

» Considering current and projected enrollment (including
active development)

> Prioritize Fiscal Responsibility and Efficiency
o Facilities
» Transportation
 Personnel
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Community Input
Sessions

August 22, 5:30 pm Hawthorne MS/HS Auditorium
August 24, 5:30 pm Howard Bishop MS Cafeteria
August 28, 5:30 pm Santa Fe HS Auditorium

August 29, 5:30 pm Kanapaha MS Cafeteria
October 5, 5:30 pm Newberry HS Auditorium
October 10, 5:30 pm Gainesville HS Auditorium
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School Board
Meeting Dates

e September 19, 6 pm: Regular Board meeting

(including first reading of proposed zones)

e October 17, 4 pm: Public Hearing on

proposed zones

e November 7 at 6 pm: Regular Board

meeting (including second reading/vote on

revised attendance zones)
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