School Advisory Council Meeting Minutes
February 22, 2024

6:00 pm
In Attendance:
Vicki McAlhany Krista Philpot Amber Burford
Audra Pardo Patricia Phillips Sara Hart Dawn Dillon

Meeting Called to Order: 6:02 pm

Adopt Agenda:
Motion: Dawn Dillon 2nd: Amber Burford

Approval of Minutes:
11.30.23 Meeting
Motion Sara Hart - 2nd Dawn Dillon

Tile |
s Reviewed the following documents - see attached
Comprehensive Needs Assessment
TIPA - Title | Part A - Budget
Parent and Family Engagement
School Compact
Parent, Student & School responsibilities

Budget Expenditures and Requests:
»  ADV- 2024 Allocation $4,405.00
o LOT - 2024 Allocation $0.00

School Improvement Plan
o Mrs. McAlhany reviewed PM2 results
o  PM3 will be held in April & May

Campus Updates
s Ms._ Phillips received a grant for the Media Center. She will be starting her "Mindful Mornings’ next
week. This is a place for students to come and have a quiet spot to start their day. Right now they
have about 7 students participating and will be adding more.
= Mrs. McAhlany spoke briefly about the Charter Conversion initiative and explained that the school
has no additional information than the community does. “We are all leaming together”
Community input sessions are scheduled.

Citizen Input
Mone

Mext Meeting 4.16.24 @ 6:00 pm in the Cafeteria



