SFHS Raider Baseball Club
December 12, 2024
Board Meeting 5:45pm

Board Meeting

Attending: Sarah Beck, Amanda Weber, Elizabeth Treese, John DePaola, Lauren DePaola, Kyle Brooks, Patrick Treese, Jenni Bennett,
Tiffany Durrance, Robin Dunton

Board Meeting

e Program has been fined $2500 by the FHSAA
- Due to a new FHSAA rule regarding how social media pages are run and affiliated to boosters vs school team
- Fall Baseball CANNOT have school logos or names on uniforms or hats
- Thisis why the name and profile pictures of our facebook page have taken place
- We have started the appeal process

e Treasurer Report (Stephanie not present)-
- Current Balance is $15,483.00
- $30,000 has been paid to Weseman Construction for initial dugout renovation payment
- Uniform payment needs to be made this month
- Need to purchase game balls
- Will be ensuring that we carry a $4,000 balance
- More payments & mower services will need to be completed in January

e  Secretary Report
- Minutes are published for viewing on the school website
- Secretary Position is Still Open

e  Banners- Will no longer be dropped off at the school. Board member will need to pick up at GRE. This will ensure banners
are in hand and not lost.

e  Concessions- Will be adjusting menu/prices
- Want to incorporate better system for inventory tracking
- Looking at different payment systems
- Will Set Up My Coke Account

Parent Meeting

Attending: Board meeting attendees, Tiffany Oare, Daryl Whitworth, Jennifer & Mike Kietzman, Warren Doria, Debbie Avonda, Jessica
Burmeister, Terra Rou, Blake McDavid, Hilary & Bobby Reno, Kenny Crosier, Kristy & Jody Marriott, Rick & Jen Jablonski, Robby Jacobs,
Daniel Robertson

e  Construction Update
- Dugout Demolition Complete
- Having permitting issues
- Being told that new building can’t be constructed within 65ft of another building on school grounds due to fire risks
- Possibility of needing to change renovation plans, increase budget
- Itlooks like the concrete slab is in good shape and able to be built on
- Parents being requested to send emails stating the importance of the renovation, the issues our players had in the
dugout with mold, etc to Mr Weseman.

e  Christmas Parades
- Saturday 12/14/24



- Players asked to join with SFBR to ride in floats and represent program
- Need to be in a SF Baseball shirt

- Alachua Parade- meet at Hitchcocks at 10:15am

- High Springs Parade- meet behind rec center at 5:15pm

Physicals must be uploaded/submitted to athleticclearance.com by January 6™ to take part in conditioning, tryouts
Fishing Tournament is scheduled for February 7-8, 2025

- All paperwork, registration, and sponsorship information can be found on www.sfhsbaseballboosters.org
- New Sponsorship Levels starting at $100

- Sponsorships are due by 1/20/25

- Will utilize local food trucks on Friday and Saturday of tournament

- Kickoff Raffle: Bourbon Basket to be raffled on 12/20/24- info on website

- Will be using Clubhouse Athletics for tournament shirts

- Registration will be Friday 4:30-6pm

- Captains Meeting at 6:30pm

- Will need Day of Help

- Every parent should be signed up for a raffle basket by 1/20/25



http://www.sfhsbaseballboosters.org/

