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DISTRICT SCHOOL BOARD OF ALACHUA COUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

GENERAL FUND
For the Month Ending January 31, 2015

2014-15 Variance with

Budgeted Amounts (2013-14) 2013-14 Actual Budgeted Amounts (2014-15) 2014-15 Actual Final Budget -

Original Current Amounts Original Current Amounts Positive (Negative)
REVENUES
Federal Direct 135,000.00 135,000.00 50,761.33 135,000.00 135,000.00 40,309.60 (94,690.40)
Federal Through State 800,000.00 800,000.00 312,246.32 1,000,000.00 1,000,000.00 290,029.14 (709,970.86)
State Sources 115,879,944.00 113,116,085.16 65,491,988.71 117,944,346.00 118,413,455.96 67,901,208.98 (50,512,246.98)
Local Sources 88,615,597.59 89,200,521.09 73,318,004.63 92,297,535.00 92,863,185.19 77,486,619.83 (15,376,565.36)
Transfers In:

Capital Projects 6,050,000.00 6,050,000.00 8,508,904.00 8,508,904.00 3,139,562.29 (5,369,341.71)
Other Financing Sources 37,377.07 3,675.64 3,675.64
Beginning Fund Balance 30,140,384.79 30,140,384.79 30,140,384.79 26,364,533.25 26,364,533.25 26,364,533.25

Total Revenues and Fund Balances 241,620,926.38 239,441,991.04 169,350,762.85 246,250,318.25 247,285,078.40 175,225,938.73 (72,059,139.67)
EXPENDITURES

Instruction 119,267,475.54 129,510,077.89 64,159,938.04 125,212,127.69 131,684,010.02 64,361,647.61 67,322,362.41

Pupil Personnel Services 11,523,573.60 12,142,465.41 6,248,680.34 12,207,061.49 12,456,287.05 6,396,088.26 6,060,198.79

Instructional Media Services 4,526,048.40 4,723,241.99 2,446,175.05 4,681,964.94 4,728,556.34 2,445,231.32 2,283,325.02

Instruction and Curriculum Development Services 6,612,777.08 6,853,215.99 3,728,197.84 6,901,842.00 6,933,646.06 3,948,660.69 2,984,985.37

Instructional Staff Training Services 1,030,795.47 1,948,490.32 411,129.35 1,041,052.62 1,909,555.55 495,045.68 1,414,509.87

Instruction Related Technology 3,135,900.81 3,286,970.70 1,893,120.73 3,222,089.74 3,376,937.71 2,001,703.75 1,375,233.96

Board 1,278,323.86 1,278,454.88 515,210.89 1,237,528.15 1,239,233.80 583,585.49 655,648.31

General Administration 802,581.52 823,842.52 467,977.98 923,836.84 950,140.05 505,692.12 444,447 93

School Administration 12,663,062.77 13,018,928.95 7,472,828.02 13,084,134.45 13,153,723.57 7,518,938.35 5,634,785.22

Facilities Acquisition and Construction 733,030.00 905,148.34 282,354.67 2,077,128.95 2,490,278.36 415,206.74 2,075,071.62

Fiscal Services 1,571,949.99 1,614,819.49 846,822.88 1,770,131.03 1,772,007.28 929,631.17 842,376.11

Food Services 0.00

Central Services 3,684,796.19 3,804,222.27 1,847,315.13 3,492,726.20 3,579,989.80 1,777,629.51 1,802,360.29

Pupil Transportation Services 12,411,549.13 12,855,395.09 6,039,345.77 12,635,267.95 12,872,055.32 6,001,104.75 6,870,950.57

Operation of Plant 23,254,898.52 23,755,771.17 13,936,188.05 23,333,608.72 23,830,411.98 14,934,907.90 8,895,504.08

Maintenance of Plant 5,389,576.00 5,772,450.85 2,762,144.16 5,436,247.42 5,620,431.96 3,643,352.87 1,977,079.09

Administrative Technology Services 1,341,536.89 1,496,898.67 984,127.07 1,322,909.05 1,835,801.20 1,168,834.85 666,966.35

Community Services 4,136,756.43 4,352,736.60 1,862,473.87 3,925,341.48 4,011,208.96 1,925,265.28 2,085,943.68

Total Appropriations 213,364,632.20 228,143,131.13 115,904,029.84 222,504,998.72 232,444,275.01 119,052,526.34 113,391,748.67
Transfers Out

Fund Balance (Beg. Fund Bal. + Rev. - Exp.) 28,256,294.18 11,298,859.91 53,446,733.01 23,745,319.53 14,840,803.39 56,173,412.39 (41,332,609.00)

Total Appropriations and Fund Balances 241,620,926.38 239,441,991.04 169,350,762.85 246,250,318.25 247,285,078.40 175,225,938.73 72,059,139.67
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DISTRICT SCHOOL BOARD OF ALACHUA COUNTY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

FOOD SERVICE
For the Month Ending January 31, 2015

2014-15 Variance with

Account Budgeted Amounts (2013-14) 2013-14 Actual Budgeted Amounts (2014-15) Year To Date Final Budget -
Number Original | Current Amounts Original Current Revenue Positive (Negative)
REVENUES
Federal Direct 3100 4,000.00 0.00
Federal Through State 3200 8,927,000.00 8,927,000.00 3,936,584.78 9,743,200.00 9,743,200.00 4,964,629.19 (4,778,570.81)
State Sources 3300 168,800.00 168,800.00 79,116.00 166,000.00 166,000.00 81,450.00 (84,550.00)
Local Sources 3400 3,298,150.00 3,298,150.00 1,384,619.88 2,843,050.00 2,843,050.00 953,775.45 (1,889,274.55)
Proceeds from the Sale of Capital Assets 3730
Loss Recoveries 3740
Transfers In 3600 0.00
Beginning Fund Balance 3,009,933.02 3,009,933.02 3,009,933.02 2,690,296.21 2,690,296.21 2,690,296.21
Total Revenues and Fund Balances 15,403,883.02 15,403,883.02 8,414,253.68 15,442 ,546.21 15,442,546.21 8,690,150.85 (6,752,395.36)
EXPENDITURES Budgeted Amounts (2013-14) Year To Date Budgeted Amounts Year To Date
Food Services: (Function 7600) Original Current Expenditures Original Current Expenditures
Salaries 100 4,248,000.00 4,413,816.00 2,271,231.68 4,303,000.00 4,303,000.00 2,284,024.89 2,018,975.11
Employee Benefits 200 1,874,300.00 1,901,212.00 901,516.58 2,022,000.00 2,022,000.00 926,990.65 1,095,009.35
Purchased Services 300 463,500.00 463,500.00 258,372.66 642,900.00 642,900.00 243,317.59 399,582.41
Energy Services 400 283,500.00 283,500.00 284,870.49 263,700.00 263,700.00 150,852.30 112,847.70
Materials and Supplies 500 4,552,500.00 4,552,500.00 2,5632,391.54 4,606,800.00 4,606,800.00 2,713,934.65 1,892,865.35
Capital Outlay 600 90,150.00 90,150.00 76,296.96 22,500.00 22,500.00 10,143.78 12,356.22
Other Expenses 700 432,000.00 432,000.00 167,242.76 405,000.00 405,000.00 162,520.83 242,479.17
Total Expenditures 11,943,950.00 12,136,678.00 6,491,922.67 12,265,900.00 12,265,900.00 6,491,784.69 5,774,115.31
Transfers Out 9700 400,000.00 400,000.00 400,000.00 486,350.00 486,350.00 486,350.00
Fund Balance (Beg. Fund Bal. + Rev. - Exp.) 3,059,933.02 2,867,205.02 1,522,331.01 2,690,296.21 2,690,296.21 2,198,366.16 491,930.05
Total Appropriations and Fund Balances 15,403,883.02 15,403,883.02 8,414,253.68 15,442 ,546.21 15,442,546.21 8,690,150.85 6,752,395.36
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DISTRICT SCHOOL BOARD OF ALACHUA COUNTY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

OTHER FEDERAL PROGRAMS
For the Month Ending January 31, 2015

2014-15 Variance with

Account Budgeted Amounts (2013-14) 2013-14 Actual Budgeted Amounts (2014-15) Actual Final Budget -
Number Original Current Amounts Original Current* Amounts Positive (Negative)
REVENUES
Federal Direct 3100 2,634,484.21 314,953.06 2,309,222.24 1,994,269.18
Federal Through State 3200 13,166,392.35 19,404,823.90 9,842,359.83 14,374,271.34 21,118,419.87 9,202,448.53 (11,915,971.34)}
State Sources 3300 0.00
Local Sources 3400 (632.08) 64.62 64.62
Proceeds from the Sale of Capital Assets 3730 0.00
Loss Recoveries 3740 0.00
Transfers In 3600 0.00
Total Revenues and Fund Balances 13,166,392.35 19,404,823.90 12,476,211.96 14,374,271.34 21,433,372.93 11,511,735.39 (9,921,637.54)}
EXPENDITURES
Instruction 5000 8,692,852.19 11,889,645.55 7,103,284.94 10,061,988.00 12,425,657.69 6,512,049.43 5,913,608.26
Pupil Personnel Services 6100 450,628.00 843,651.87 1,180,227.73 384,963.00 1,433,970.70 1,222,427.11 211,543.59
Instructional Media Services 6200 0.00
Instruction and Curriculum Development Services 6300 2,653,612.57 3,764,901.37 2,407,763.66 2,248,557.72 3,017,329.75 1,855,663.88 1,161,665.87
Instructional Staff Training Services 6400 722,837.59 1,756,032.00 818,832.35 1,436,526.06 3,121,154.62 902,346.63 2,218,807.99
Instruction Related Technology 6500 2,895.50 51,965.35 6,200.92 49,558.53 (43,357.61)}
Board 7100 0.00
General Administration 7200 537,491.00 808,229.49 456,195.78 1,029,725.41 570,528.76 459,196.65
School Administration 7300 2,354.02 2,171.01 671.87 1,912.74 (1,240.87)}
Facilities Acquisition and Construction 7410 10,000.00 47,007.51 4,550.00 5,209.50 (659.50)]
Fiscal Services 7500 0.00
Food Services 7600 0.00
Central Services 7700 6,000.00 170,986.16 74,672.99 125,890.56 208,108.33 115,965.32 92,143.01
Pupil Transportation Services 7800 101,471.00 144,015.71 140,933.80 113,846.00 145,951.18 120,375.15 25,576.03
Operation of Plant 7900 1,500.00 7,539.67 193,101.60 37,552.46 155,698.34 (118,145.88)f
Maintenance of Plant 8100 0.00
Administrative Technology Services 8200
Community Services 9100 4,572.56 55.24 2,500.00 2,500.00 0.00 2,500.00
Total Appropriations 13,166,392.35 19,404,823.90 12,476,211.96 14,374,271.34 21,433,372.93 11,511,735.39 9,921,637.54
Transfers Out 9700
Fund Balance (Beg. Fund Bal. + Rev. - Exp.)
Total Appropriations and Fund Balances 13,166,392.35 19,404,823.90 12,476,211.96 14,374,271.34 21,433,372.93 11,511,735.39 9,921,637.54

*2014-15 current budget includes budget amendments through 12/31/2014
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DISTRICT SCHOOL BOARD OF ALACHUA COUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

RACE TO THE TOP
For the Month Ending January 31, 2015

2014-15 Variance with

Account Budgeted Amounts (2013-14) 2013-14 Actual Budgeted Amounts (2014-15) Actual Final Budget -
Number Original Current Amounts Original Current* Amounts Positive (Negative)
REVENUES
Federal Direct 3100 0.00
Federal Through State 3200 658,364.93 327,324.65 127,043.49 54,782.40 (72,261.09)
State Sources 3300 0.00
Local Sources 3400 132.76 0.08 0.08
Proceeds from the Sale of Capital Assets 3730 0.00
Loss Recoveries 3740 0.00
Transfers In 3600 0.00
Fund Balance
Total Revenues and Fund Balances 0.00 658,364.93 327,457.41 0.00 127,043.49 54,782.48 (72,261.01)
EXPENDITURES
Instruction 5000 406,382.29 159,879.16 7,835.20 3,674.20 4,161.00
Pupil Personnel Services 6100 7,724.78 0.00 0.00
Instructional Media Services 6200 0.00
Instruction and Curriculum Development Services 6300 39,122.84 68,267.85 0.00
Instructional Staff Training Services 6400 165,436.31 78,606.30 97,981.79 48,863.55 49,118.24
Instruction Related Technology 6500 0.00
Board 7100 0.00
General Administration 7200 31,798.46 14,848.54 5,981.50 2,244.73 3,736.77
School Administration 7300 0.00
Facilities Acquisition and Construction 7410 0.00
Fiscal Services 7500 0.00
Food Services 7600 0.00
Central Services 7700 7,900.25 5,855.56 15,245.00 15,245.00
Pupil Transportation Services 7800 0.00
Operation of Plant 7900 0.00
Maintenance of Plant 8100 0.00
Administrative Technology Services 8200
Community Services 9100 0.00
Total Appropriations 0.00 658,364.93 327,457.41 0.00 127,043.49 54,782.48 72,261.01

* 2014-15 current budget includes budget amendments through 12/31/2014
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DISTRICT SCHOOL BOARD OF ALACHUA COUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

DEBT SERVICE
For the Month Ending January 31, 2015

2014-15 Variance with

Account Budgeted Amounts (2013-14) 2013-14 Actual Budgeted Amounts (2014-15) Actual Final Budget -
Number Original Current Amounts Original Current Amounts Positive (Negative)
REVENUES
Federal Direct 3100 0.00
Federal Through State 3200 0.00
State Sources 3300 945,600.00 945,600.00 945,600.00 945,600.00 (945,600.00)
Local Sources 3400 149,081.80 154,248.81 154,248.81
Proceeds from the Sale of Capital Assets 3730 0.00
Loss Recoveries 3740 0.00
Transfers In 0.00
From Capital Projects Fund 3630 659,530.00 659,530.00 659,529.24 659,530.00 659,530.00 659,529.24 (0.76)
3620
Beginning Fund Balances 8,109,194.35 8,109,194.35 8,109,194.35 8,109,194.35 8,109,194.35 8,109,194.35
Total Revenues and Fund Balances 9,714,324.35 9,714,324.35 8,917,805.39 9,714,324.35 9,714,324.35 8,922,972.40 (791,351.95)
EXPENDITURES
Debt Service: (Function 9200)
Retirement of Principal 710 765,000.00 765,000.00 815,000.00 815,000.00
Interest 720 155,875.00 155,875.00 106,000.00 106,000.00
Dues, Fees and Issuance Costs 730 44.84 43.74 (43.74)
Miscellaneous Expenditures 790 0.00
Total Expenditures 920,875.00 920,875.00 44.84 0.00 921,000.00 43.74 920,956.26
0.00
Transfers Out 9700 0.00
Fund Balance (Beg. Fund Bal. + Rev. - Exp.) 8,793,449.35 8,793,449.35 8,917,760.55 9,714,324.35 8,793,324.35 8,922,928.66 (129,604.31)
Total Expenditures and Fund Balances 9,714,324.35 9,714,324.35 8,917,805.39 9,714,324.35 9,714,324.35 8,922,972.40 791,351.95

2/5/2015




DISTRICT SCHOOL BOARD OF ALACHUA COUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

CAPITAL OUTLAY
For the Month Ending January 31, 2015

2014-15 Variance with

Account Budgeted Amounts (2013-14) 2013-14 Actual Budgeted Amounts (2014-15) 2014-15 Actual Final Budget -
Number Original | Current Amounts Original Current Amounts Positive (Negative)
REVENUES
Federal Direct 3100 0.00
Federal Through State 3200 160,000.00 160,000.00 (160,000.00)
State Sources 3300 160,000.00 160,000.00 515,994.00 515,994.00 515,994.00 0.00
Local Sources 3400 18,042,148.00 18,048,667.00 15,241,618.96 18,707,621.00 18,707,621.00 16,138,439.23 (2,569,181.77)
Total Revenues 18,202,148.00 18,208,667.00 15,241,618.96 19,383,615.00 19,383,615.00 16,654,433.23 (2,729,181.77)
Loss Recoveries 3740 550.00 550.00
Transfers In 3640 400,000.00 422,403.68 422,403.68 486,350.00 486,350.00 200,000.00 (286,350.00)
Beginning Fund Balances 11,460,313.73 11,460,313.73 11,460,313.73 9,798,260.76 9,798,260.76 9,798,260.76 0.00
Total Revenues and Fund Balances 30,062,461.73 30,091,384.41 27,124,336.37 29,668,225.76 29,668,225.76 26,653,243.99 (3,014,981.77)
EXPENDITURES
Library Books (New Libraries) 610 100,000.00 0.00 0.00
Audio-Visual Materials 620 0.00
Buildings and Fixed Equipment 630 1,000,000.00 19,323.23 18,688.60 0.00
Furniture, Fixtures, and Equipment 640 1,100,000.00 245,614.01 213,379.17 300,000.00 173,645.29 142,325.66 31,319.63
Motor Vehicles 650 1,000,000.00 2,270,974.35 17,000.00 1,500,000.00 2,299,498.35 1,644,524.00 654,974.35
Land 660 0.00
Improvements Other Than Buildings 670 1,100,000.00 828,265.21 371,233.19 660,061.22 952,332.28 326,305.57 626,026.71
Remodeling and Renovations 680 12,140,523.73 12,738,642.82 2,318,170.25 11,773,233.54 10,801,083.84 2,993,618.89 7,807,464.95
Computer Software 690 1,395.00 1,395.00 6,735.00 10,376.23 (3,641.23)
Retirement of Principal 710 3,931,775.00 743,075.00 4,142,143.00 4,142,143.00 763,343.00 3,378,800.00
Interest 720 3,295,864.79 1,189,548.45 2,074,354.00 2,074,354.00 1,065,147.87 1,009,206.13
Dues, Fees and Issuance Costs 730 6,912,408.00 50,000.00 27,023.69 50,000.00 50,000.00 32,130.38 17,869.62
Miscellaneous Expenditures 790 0.00
Total Appropriations 23,352,931.73 23,381,854.41 4,899,513.35 20,499,791.76 20,499,791.76 6,977,771.60 13,522,020.16
Transfers Out 9700
To General Fund 910 6,050,000.00 6,050,000.00 8,508,904.00 8,508,904.00 3,139,562.29 5,369,341.71
To Debt Service Fund 920 659,530.00 659,530.00 659,529.24 659,530.00 659,530.00 659,529.24 0.76
Fund Balance (Beg. Fund Bal. + Rev. - Exp.) 0.00 0.00 21,565,293.78 0.00 0.00 15,876,380.86 (15,876,380.86)
Total Appropriations and Fund Balances 30,062,461.73 30,091,384.41 27,124,336.37 29,668,225.76 29,668,225.76 26,653,243.99 3,014,981.77
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